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Introduction from CEO Mark Dollar

At the same time as our planet faces a potentially irreversible crisis,
communities are also struggling to bounce back after COVID and the
socio-economic divide across the country continues to widen. For these
reasons, ensuring sustainability - both environmental and societal - has
never been more important. This escalating situation requires us to work
even harder and to take meaningful steps which protect the environment,
support communities across the UK, and drive clinical and scientific
solutions that improve the quality of life for all.

Our core purpose centres on making a positive difference to people,
animals and the environment; and our contribution throughout COVID
alone demonstrates the vital role we play in helping to keep people -

and animals - safe, well and healthy. In addition to providing testing and
diagnostic services, we also recognise the important contribution our
organisation can make in improving the health and wellbeing of the planet,
the economy, and society overall.

The roadmap described within this document plays an important part

in this agenda. It sets out the steps we have already taken to drive
advancements in clinical and scientific practice, support many of the local
communities we serve, and reduce the impact our operations have upon
the environment. It also discusses our vision for environmental, social and
governance (ESG) over the next three years, the pledges we are making,
the goals we have set for ourselves, and the activities we will undertake.

Our efforts in the UK & Ireland are not in isolation and form part of a united
effort across SYNLAB UK & Ireland. With operations in 36 countries
and across four continents, we recognise the opportunity and ability

to make a positive difference worldwide, leveraging our size, scale and
collective scientific expertise.

We can only achieve this with your support. All of us will need to play our
part - colleagues, consumers, customers, suppliers, partners, others, and
me too, of course. We are committed to putting in place the resources
and expertise needed, and | am looking forward to working with you as
we move towards a more sustainable future which truly enhances the
benefits we deliver to people, animals and the environment.

MARK DOLLAR
Chief Executive Officer
SYNLAB UK & Ireland
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SYNLAB:

A GLOBAL APPROACH

In March 2021, SYNLAB launched the SYNLAB 360°
Report which defined our overall ESG strategy.

The SYNLAB 360° strategy is framed around our mission
1o accelerate access to high quality healthcare, and is
constructed on the interconnecting pillars of GREEN,
CARE, and CITIZENSHIP.

It states our commitments to:
¢ Provide access to high quality health care

¢ \Work to become carbon neutral by 2025

05

e Ensure zero tolerance of discrimination of any kind and
create meaningful opportunities for all

¢ Create a safety culture across SYNLAB

¢ Give a portion of our profits back to the communities
we serve

® Increase responsible supply chain management and
formalise our expectation for our suppliers to meet our
ESG standards.
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Incorporates the energy Addresses the relationships This refers to the internal
SYNLAB uses, the waste SYNLAB has and the system of practices,
we create, the resources reputation we foster with controls and procedures
we need, carbon emissions people and institutions in that SYNLAB adopts in
and climate change. Like the communities in which order to govern ourselves,
every organisation, SYNLAB we do business. CARE make effective decisions,
uses energy and resources, includes labour relations, comply with the law and
affects and is affected by the diversity and inclusion and meet the needs of external
environment. health and well-being. stakeholders.
The second SYNLAB ESG report was published in April 2022 showing progress, and can be found at SYNLAB.com
SYNLAB UK&I: to make lasting, meaningful changes in our practices and

Committed to leading the way in sustainability

SYNLAB UK & Ireland UK&I is committed to building on
the foundations of the SYNLAB 360° Report, so that it can
achieve the report’s goals and strive to exceed these where
possible. We want to collaborate with our strategic partners
- such as NHS Trusts across the country - who are also
committed to similar goals through the NHS Green Plan,
and through our key suppliers that share our ESG aims,

become an exemplar in our sector.

We welcome the opportunities arising from the UK
Government’s commitment to being the first major
economy in the world to become carbon neutral.

From engaging with our staff, we know how important
this is to everyone at SYNLAB and we intend to foster a
collaborative approach across all our business areas,

at all levels, to help us achieve our shared aims.
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SYNLAB UK & IRELAND ESG
FRAMEWORK AND ROADMAP:

GETTING GOING

Starting Point

Across SYNLAB, we have collected data across all aspects

of ESG to measure our performance. This gives us a start

point from which we can plan how to get better and means

we can see where we are making progress.

In UK&I during 2021:

e \We produced 69.3g of CO? per test. This is calculated
by taking all the CO? produced directly by our labs and
managed vehicle fleet in UK&I and dividing by the
total number of tests we do. It includes Scope 1 and
2 emissions, which are those emissions we can
reasonably control such as the energy we use and the
fuel for our vehicles. It excludes Scope 3, which include
indirect emissions such as the fuel that our supplier
vehicles use when delivering goods to us. For now, we
are focusing on Scope 1 and 2, but as our plans set
out later in this document, we are also looking forward
to the future and are starting work with our partners
and suppliers to bring about the industry-wide change
that we all want to see

e There was 12.2g of waste produced per test we carried

out. This is calculated by taking all the clinical and non-
clinical waste from our laboratories and dividing by the
total number of tests we do. As we focus on our
environmental impact, we want to improve our visibility
and control of what happens to the waste we generate.
While this is straightforward at the sites we run, it is less

SO where we operate laboratories within hospitals run by
our NHS partners. These laboratories handle urgent and

critical tests, and the waste is managed by the

NHS Trusts. For this reason, the figure above currently
excludes our South East London laboratories. We will
work with our NHS partners and other landlords to
improve our measurement of the waste produced in
these laboratories and ensure the most sustainable
disposal route

¢ Looking at the carbon emissions of the vehicles we

manage, we calculated our mobile emissions intensity —
the tonnes of CO, produced per vehicle — as 2.4t

We provided a range of training and learning
opportunities for our staff, through Biomedical Science
Apprenticeships, to how to use software, to bespoke
management schemes and much more. We know

that not all of the specific time spent on this training is
recorded centrally, which is something we want to work
on, but our data does show that for each Full Time
Equivalent (FTE) employee there was at least 8.1 hours
of training

All of our laboratories providing services to the NHS are
certified to ISO15189, the internationally recognised
standard for quality and competence specific to medical
laboratories. We aim to achieve certification in relevant
internationally recognised standards for all our UK&I
laboratories — including our veterinary pathology sites
for example — and set out our ambitions on this in more
detail later in this document. For now, about 80% of
our laboratories are certified to either ISO15189 or
ISO17025 (the international standard covering quality
in laboratories)

We also started to focus on internationally recognised
certification in other areas, as none of our laboratories
are certified to ISO14001 (quality in Environmental
Management) nor ISO45001 (management systems
for Occupational Health & Safety). We set out our plans
to address this later in this document

We will continue to measure ourselves and publish how
we are doing through annual updates to this UK&I ESG
Framework and Roadmap.
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The Story So Far

Since the publication of the SYNLAB ESG 360° Report

in March 2021, committing us all to an exciting agenda of
change across a wide spectrum of environmental, social
and governance aspects, we have considered what we
should focus on in the UK&I and how to organise ourselves
to deliver our vision.

We have drafted this UK&I ESG Framework and Roadmap, B - e

setting out our ambitions under each pillar of ESG — Green, _E nv-lrome ntat 3
Care and Citizenship. These ambitions are aligned to the f———— S 2
ESG goals set out in the SYNLAB 360° Report and are ' S NS
specific to the UK&I context. These have the unanimous

support of the UK&I Executive Team.

Qur staff have consistently demonstrated they are
passionately interested in supporting our work in these
areas, and we have consulted them prior to finalising our
Roadmaps. They are positive about our approach and
breadth of ambition and agreed strongly that what they
heard about SYNLAB's plans on ESG has made them
feel more positive about working for the company.

We have engaged a leading expert and thought leader
in corporate social responsibility and ESG, to advise our
executive team and help us engage our stakeholders.
We have also appointed a role dedicated to ESG, to
coordinate our plans and help drive our progress.
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SYNLAB: CITIZENSHIP

We have appointed our Deputy CEO and our rest of the UK& business. We commissioned independent
Commercial Director as the leads for the Citizenship experts to provide a baseline review of risks and initiated the
pillar of our ESG commitments. creation of an assurance framework to support the Board.
In April last year, we started providing services to people Our SYNLAB compliance requirements on anti-corruption,
in South East London. One of the first things we did was anti-bribery and anti-money laundering were also included
improve our management of risk by appointing a new as standard in supplier contracts.

dedicated Legal, Risk and Compliance Director role
there, mirroring the well-established role overseeing the

Supplier Roundtable Events

SYNLAB UK & Ireland, with its collaborative mindset, and understanding that our suppliers were facing
the same context locally and globally, developed the ESG Supplier Roundtable strategy. Its purpose is
to encourage collaboration, mutual success, and to accelerate the pace of change on sustainability,
becoming carbon neutral, and the UN Sustainable Development Goals.

Showing leadership, and providing a platform, in The discussions also explored the appetite
November 2021 during COP 26, SYNLAB UK & and opportunity to collaborate on corporate
Ireland delivered its first ESG Supplier Roundtable responsibility and ESG, to achieve our mutual

event. Through this first event in the series, SYNLAB  objectives on sustainability, and to accelerate
UK & Ireland invited suppliers to join a conversation the pace on of change.
on corporate responsibility and ESG, and to begin to

» Due to the UK Government Covid restrictions,
explore opportunities to collaborate on the agenda.

and rather than being held in person, the event took

Hosted by SYNLAB, introduced by CEO Mark place online and included presentations from Abbott,
Dollar, and featuring supplier presentations, BD, and Siemens, as well as SYNLAB, and was
the meeting aimed to inspire, engage, and inform attended by over 60 supplier representatives.

attendees about corporate responsibility and ESG.
Through insight and knowledge sharing, the meeting
focused on the environment, and SYNLAB and
other speakers’ mutual ambitions and steps
towards becoming carbon neutral.

Through informative presentations and wide-ranging
discussion, attendees shared approaches,
challenges and learning. Together they identified
priorities for further discussion and for collaborative
action to fulfil mutual ambitions on becoming carbon
As such SYNLAB, and invited attendees, were neutral, reducing waste and minimizing landfill.

agg o '?:m gdnfhs;e how Compi”:ss ot The feedback for the first SYNLAB UK & Ireland
adoressing a axing progress on becoming ESG Supplier Roundtable confirmed the event

carbon neutral. They also learned and shared how . .
was an enormous success. With overwhelmingly

they were addressing the huge issues around positive reactions, exceptional interest, take-up, and

transport and logistics, of minimising waste and . . . .
i ) i, engagement, it deepened supplier relationships,
reducing landfill to zero. The opportunities and the , e ;
identified key mutual areas of interest for

challenggs these ambmorjs present, the approaches collaboration, and paved the way for future
companies were developing, and the lessons they . .

. events in the series.
were learning, were shared and debated.
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We have appointed our Chief Operating Officer as the lead
for the Green pillar of our ESG commitment.

SYNLAB: GREEN

We have introduced the idea of Green Pioneers — people
within the organisation that feel passionately about
improving our environmental impact, who want to get
involved and set up a way for staff to get their ideas
directly to us. We will involve the Green Pioneers in
investigating and delivering the best proposals for how
we can reduce our environmental footprint.

We have also started Supplier Roundtable events to
share knowledge and work in partnership on our mutual
environmental goals.

As part of our work to reduce carbon emissions, we have
started discussions with our energy suppliers to move to
carbon neutral sources. We have also started drafting our

Green
Roadmap

09

Citizenship
Roadmap

Care
Roadmap

Energy and Utility Management Policy to inform and instruct
our operations at all sites to reduce energy use.

We were delighted to recently confirm green options for our
company vehicles. We have introduced firm environmental
requirements in some of our new contracts with suppliers,
for example requiring our logistics provider in London to use
green options such as electric vehicles and bicycles.

We are using our contracts with suppliers to reduce waste.
We included environmental criteria to select our key
analytical platforms, meaning that these new solutions

will use less water and consume less electricity. Importantly,
we are improving the way we measure and monitor our
waste, which will help us identify the areas to focus on
where we can make a difference quickly.

|
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999 SYNLAB: CARE

We have appointed our HR Director as the lead for the Care
pillar of our ESG commitment. We involve and empower
staff from across every part of our organisation through our
subject specific groups such as the Quality Managers and
Health and Safety Committees and are further supported
through the Diversity and Inclusion Champions.

Quality is at the heart of everything we do. Since taking
on services at Princess Royal University Hospital in 2021,
we have successfully achieved ISO15189 accreditation,
bringing these services in line with every NHS focused
service we provide in the UK.

We have signed up to Employers Network for Equality

and Inclusion and are a Disability Confident Committed
Employer. Over the past year we have celebrated and raised
awareness of different events including Black History Month,
Pride, Disability Awareness Mental Health Awareness and
we have communicated about the multiple faiths followed
by our staff. We continue to invest in training and make
several important topics mandatory, such as Unconscious
Bias training. We also developed Dignity at Work training
with input from a diverse group of employees.

Green Care
Roadmap

Citizenship 1 O

Roadmap Roadmap

Other training

Health and safety are of paramount importance.

The executive team receive annual training on their
responsibilities, and the very first item on every UK&
executive team meeting is a report on health and safety
performance. We have appointed Responsible Persons
for Health and Safety for all sites. Everyone in the
organisation completes mandatory training in this

area and last year we put many people through the
in-depth Institution of Occupational Safety and

Health ((OSH) Managing Safely course.

We impact our communities by fulfiling our mission to
improve healthcare by providing reliable, effective and
timely diagnostic information, but we also contribute
through outreach programmes with local schooals,
and fundraising campaigns to support causes

such as breast cancer awareness.

Once you start working full time it’s difficult to get back
into education to further your career. There simply isn’t
enough time to juggle work, social life, family, and
education. | was determined to make a career in
science and the apprenticeship opportunity was offered.
The programme enables me to learn the theory and
principles of everything | already do on a daily basis,
while ensuring | make progress towards obtaining a
HCPC registered BSc Healthcare Science degree.

It helps bridge the clear gap between the

expectations a newly graduating student has about 9 9
the actual work they will do, and the reality of it!

Hanan Perveen

Trainee Biomedical Scientist in Special Haematology, Guy’s Hospital
BSc Hons Healthcare Science Practitioner Degree Apprenticeship L6
October 2018 — Present (due to complete August 2022)
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998 SYNLAB: CARE

Viapath School Outreach

One of SYNLAB UK&I's NHS partnerships is Viapath in South-East London. Viapath Outreach is a new
mentoring initiative designed and led by Viapath’s Future Leaders in Innovation group, which is sponsored

by the Chief Scientific Officer.

The scheme provides schools in London boroughs
insight and access to the diverse pool of talent that
thrives within the company. Four mentoring sessions
are used 1o help equip students aged 15-16 years
with the skills, attributes and values required to
become an innovative healthcare scientist. Viapath
Qutreach has been co-developed with a pilot school
academy based in Havering (east London) with

the goals of transforming life chances and helping
children reach their full potential. More widely, by role
modelling professional life.

SYNLAB will help children to become valued
citizens. A series of objective based one-to-one

sessions are used to establish student interests and
investigate career options in healthcare science at
SYNLAB. Predominately the route of entry for the
mentees will be through an apprenticeship. Viapath
Qutreach is just one part of Viapath’s talent strate-
gy — providing a visible pathway from school leaver
through to consultant scientist. Learning from our
pilot school is being used to refine the scheme for
implementation at three additional schools in south
London.

Breast Cancer Awareness

For the past five years, SYNLAB UK&I has supported Breast Cancer Now, the UK’s largest breast cancer
charity that provides life-changing care, support and world-class research.

During Breast Cancer Awareness Month, SYNLAB
UK& proudly signed up to the ‘Wear It Pink’
fundraising campaign that took place in October
2021, raising money through a dedicated

Just Giving page and then matching the amount
donated by staff.

Through the collaborative effort and support of
managers, and the active participation of generous
and whole-hearted colleagues across the business,
‘Wear It Pink’ 2021 was the most successful
fundraising event in the last three years.

The pandemic and government restrictions meant
many of us couldn’t take part in the event as we
normally would, but the continued help, early
planning, enthusiasm and engagement during this
challenging time shown by our Charity Champions
allowed us to organise various local fundraising
activities, bringing colleagues together. Teams
baked pink showstoppers, took part in quizzes,
raffles, games and runs, joined virtual coffee
mornings, colleagues built scientific sculptures,

donated pink plants to brighten up the outside
of our offices and supported the SYNLAB ESG
strategy, and got together for a good laugh.

We were thrilled to see that so many colleagues
believed in and supported such a worthy cause
and had the same idea about giving back to the
community. It was a day for reflection, where we
celebrated everyone affected by breast cancer and
remembered those we have lost to this devastating
disease. But it was also a day where we could
connect with our teams and colleagues and feel
more fulfiled knowing we were making a difference,
while having a fun-filled day of fundraising.

All of which helped raise awareness and vital
funds for Breast Cancer Now, strengthened
relationships between employees of different
levels and departments and instils that sense
of SYNLAB community and inclusiveness,
empowering colleagues to share ideas on
what we can do for future fundraising events.

11
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A MORE SUSTAINABLE

Our mission contributes to healthy lives and well-being for
all and translates through to the way we work. This means
we operate to the highest ethical standards, consider our
effect on our communities and the environment, and treat
our staff well.

There are many areas in which we are already making
progress. For example, every one of our employees signs
up to our Code of Conduct, we have an established
Diversity and Inclusion group with membership from

across the organisation, and our biggest laboratory in Essex
gets its energy from the photovoltaic arrays on its roof.

Qur strategy for the next few years builds upon these
foundations. We will accelerate our impact by:

e Setting goals and objectives, and developing plans to
deliver them

¢ \Working with our partners and suppliers to coordinate our
efforts, affecting every part of the value chain

e Engaging our staff in the journey

e Measuring our performance and being transparent on
our progress

e Making ESG central to our thinking and embedded in our
decision-making processes.

As part of the leading medical diagnostics provider in
Europe, SYNLAB UK&l are able to leverage the combined
knowledge and expertise of hundreds of laboratories to
identify and share ideas and innovation to enable us to
achieve our shared ESG goals. We work especially closely
with our colleagues in SYNLAB's Region North and East,
covering Belgium, the Nordics and eastern European
countries as well as African and Middle Eastern countries.

We continue to establish mechanisms for our staff to get
involved in those areas that they are passionate about.

For example, a number of our Green Pioneers have

already been involved in locally initiated projects such as
investigating recycling of Personal Protective Equipment
(PPE). Our Diversity and Inclusion Champions have provided
information and education with regards to religion and belief,
gender, sexual orientation and disability, and have facilitated
discussions for all staff on their experience of racism and
what role SYNLAB can play in making things better.

There will be many more opportunities to get involved in
both centrally directed projects and those initiated by our
talented and energetic employees.

By collaborating and communicating effectively with all, we
know we can transform our services to achieve our Green,
Care and Citizenship ambitions. We have a long-standing
record of delivering change for the better.

12

FUTURE

Maximising impact

SYNLAB is at the forefront of pathology services in the UK.
We partner with NHS Trusts to provide world-class
diagnostics and contribute to better patient outcomes.

QOur drug and alcohol testing services keep people safe.
Through our veterinary diagnostics service we provide
what our customers recognise as the highest testing
standards. We achieve all this through being customer-
centric, operationally excellent and investing in what

we believe in.

We will apply this ethos to realise our ESG ambitions,
committing to the material topics that will truly make
a difference.

The ways we will do this include:

Supplier collaboration: \We will work in partnership with
our suppliers, many of whom have also committed to
carbon reduction and face similar challenges. We will
continue our Supplier Roundtable Mestings, to focus
together on mutually challenging aspects of the ESG
agenda. Our lead suppliers join us for these meetings to
discuss persistent issues and mutual challenges. We will
focus on identifying and agreeing collaborative ways to
tackle issues which are holding us back.

Partnership working: Partnerships are at the heart of our
organisation. From the very formation of the first of our joint
venture partnerships with the NHS, we have operated with a
mindset that seeks to build relationships and share success.
We will continue this ethos by working with partners such

as the NHS, regulators and industry bodies. Where our
competitors want to help make our industry more
sustainable, then we will work with them too. The global
challenges we all face require joint action.

ESG Staff Awareness, Engagement and Empower-
ment Programme: Staff engagement and commitment is
critical to the delivery of our ESG ambitions. The ESG strat-
egy therefore will be supported by an ESG Staff Awareness,
Engagement & Empowerment Programme, including a mix
of the following:

¢ A Lunchtime and Learn programme, including
key topics such as waste, energy, transport, water,
up-cycling, diversity and inclusion, staying healthy,
and more

e Regular ESG features and updates in our internal
newsletter Under the Microscope, sharing highlights
and insights on our progress

¢ A ‘Facts & Stats’ learning programme

e Access to appropriate learning and training, on various
aspects of the ESG agenda
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¢ An opportunity to get involved in various projects or topic
focused groups

e ESG related awards to recognise colleagues whose ideas
and actions inspire, engage, and contribute towards
SYNLAB UK&I's ESG goals.

Carbon pricing: As part of our drive to become carbon
neutral, we will start building carbon pricing into our
business operations and investment decisions. We will
build carbon pricing into our investment requests,
identifying the carbon cost of our investment decisions
and allowing us to make informed judgements.

Decision-making: \We will ensure that ESG considerations
are embedded in our thinking and our actions. This will

be supported through the above staff awareness and
engagement programme, and through involving people in
specific projects and initiatives to further our ESG agenda.
By helping to deliver the improvements and understanding
the value of every contribution, our staff will increasingly view

Green
Roadmap

13

Citizenship
Roadmap

Care
Roadmap

each action and decision through the prism of ESG.
We will also consider changes to enforce consideration
of various facets of ESG, for example through including
additional mandatory information in our Transformation
methodologies, such as equality impact assessments.

Plans: To get to where we want to be, we need to have set
clear targets and a plan on how we are going to get there.
Our teams have worked together across intra-organisational
and international boundaries to develop a roadmap for each
of the three ESG pillars: Green, Care and Citizenship.

The ESG agenda is all encompassing. We believe everyone
at SYNLAB has a role to play, and the commitment and
collaborative engagement of each one of us and of our
teams is at the core. We look forward to working together
to achieve our ambitions, for our business, our people,

for our personal, professional, and local communities,

and for our planet.
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Based on SYNLAB 360° Report this document outlines the
SYNLAB UK & Ireland strategy to achieving our Green ambitions.

OUR GREEN GOALS ARE:

< O Il-

Goal How

1 Climate change Reduce operational CO?e emissions intensity year on year and offset
remaining unavoidable Group-wide emissions by 2025.

2 Waste reduction Reduce the waste we generate per test, year on year to 2025.

Target Zero waste to landfill by 2025.

3 Environmental Develop robust environmental management controls and policies.

BT L Certify at least three of UK laboratories to ISO14 001 or equivalent by 2025.
To achieve this, we believe we need to focus on Our ambitions for each of these areas are set out over
four key areas: the next pages. We will refine and develop these as

we progress, initiating specific projects to achieve them.
We will engage with staff, suppliers and partners to realise
our shared goals.

e Transport and logistics

® Energy

¢ Waste

¢ Environmental management

Our ESG Roadmap

Energy supplies Look at self- Waste and energy use

100% carbon generation of key fagtors whep

neutral power for all new choosing analytical
developments platforms

Plan what we need
to do for 14001,
and train staff

Comprehensive
waste audit and
plan

Company vehicles
Green only

Reduce and reuse
water

Al lighting is
LED or low
energy

Logistics
supplier vehicles
are green only

Reduce fuel
use by 10%

SYNLAB UK&I ESG Framework and Roadmap
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TRANSPORT
AND LOGISTICS

QOur ambition is that SYNLAB UK & Ireland’s transport policy
and fleet is green by 2025.

e By early 2022, include green (for example €lectric) vehicle
options where we provide staff vehicles. By 2023, we will
only include green vehicle options, while recognising this
is dependent on UK& infrastructure supporting the safe
and effective travel of our staff.

¢ \We will consult colleagues on the introduction of a Green
Transport Policy which will include:

» Encouraging staff movement for work purposes to be
conducted, where practical, using green transport
alternatives including on foot, by bike, on public
transport, electric, hybrid, shared petrol vehicles,
rather than individual private vehicles

Green
Roadmap

16

Care
Roadmap

Citizenship
Roadmap

We will encourage and incentivise staff members to run
car pool arrangements, by providing dedicated parking
with easy access to our sites, where such facilities exist

We will incentivise the use of electric vehicles on our
sites with the provision of multi-type charging points
within our sites, where safe and practical

We will incentivise the use of electric vehicles on
our sites by prioritising premium car park spaces for
electric vehicles

¢ \We will engage with our fleet and logistics suppliers to
ensure that only green vehicle options are on offer by
2025. We will encourage our suppliers to use sustainable
logistics solutions.
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Global

Introduction Approach

WASTE

Our ambition is that SYNLAB UK & Ireland will send zero
waste to landfill by 2025.

¢ |n the first half of 2022, we will develop an improved
system, process and framework for monitoring and
measuring our waste

e Also from 2022, suppliers that want to work with us
will be required to identify waste generated by their
solutions. Waste reduction will be an important factor
when evaluating submissions

¢ By the end of 2022 we will have a comprehensive
waste audit of SYNLAB UK & Ireland’s programme to
demonstrate that:

» Each site is enacting a plan to send zero waste to
landfill by 2025

»

¥

We recycle all our waste cardboard, paper, and plastics
trough an environmentally sustainable process either
through in-house operations or through third party
waste contractors

All Waste, Electrical and Electronic Equipment (WEEE)
waste requirements are being met.

»

¥

All hazardous waste is incinerated within a calorific
recycling process ensuring that waste is recycled
into energy

»

¥

Green Care
Roadmap
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Citizenship

Roadmap Roadmap

» As part of the plan to achieve zero waste to landfill and
to increase up-cycling, potential charitable partners will
have been identified for each site to enable re-use and
up-cycling, for example of our unwanted furniture,
medical and IT equipment.

We will raise staff awareness about waste as part of
our organisational ESG engagement activity already
underway

From 2022 we will ensure that any new estate building
considers grey water recovery systems within its primary
mechanical, electrical and plumbing systems

During 2022 we will start work with our equipment
suppliers to develop and implement methods to
reduce the need for water in our processes

In 2023 we will measure our incoming raw water
consumption as well as our waste water output to
sewerage, and aim to reduce our usage and waste
year on year

By the end of 2023, we will examine each of our existing
estates to identify and apply what can practically be
done to recover water, or increase the use of recycled
grey water.
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ENVIRONMENTAL
MANAGEMENT

Our ambition is that at least three of SYNLAB UK &
Ireland’s sites are accredited to ISO14 001 or equivalent
by 2025.

e By 2022 we will assess the requirements for achieving the
standard and develop fully resourced plans for delivery

¢ \We will invest in necessary staff training to support the
accreditation

e From 2022 we will consider the embodied carbon
(such as the emissions associated with extracting and
transporting the materials) when making decisions on
building construction, refits and renovations

¢ \We will ensure that all staff have the opportunity to
engage, be empowered and supported in improving
their personal and collective environmental and social
sustainability practices, in support of the SYNLAB
Group Goals.
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& SYNLAB:
_ CARE

Based on SYNLAB 360° Report this document outlines the
SYNLAB UK & Ireland strategy to achieving our Care ambitions.

OUR CARE GOALS ARE:

Goal How
1 Access to high quality Create access to quality healthcare in all of the regions in which we operate, through
healthcare the provision of the highest healthcare standards.

Certify 100% of UK&l laboratories existing in 2021 to ISO 15189 or
ISO 17025 by 2025 (based on 95% test repertoire).

2 Health and safety Create a safety culture across SYNLAB that aims for zero harm to our employees
and patients.

Create a safety aware culture in UK&I by improving understanding,
competence and reporting. Reduce staff accident reporting (RIDDOR)
year-on-year to 2025. Reduce serious incidents involving patients
around key themes each year between 2022 - 2025.

3 Research and innovation Advance understanding of critical diagnostics issues.

., Establish metrics and baseline relating to research released via
PubMed in which a UK&I colleague was cited during the period
2018 - 2020, and once baseline agreed, set target for improvement
no later than Q1 2022.

4 Employee empowerment Support employee health, well-being, and personal development to improve
engagement for all employees.

NV Achieve a 23-point improvement in employee engagement score to
56% (UK average) by 2025, moving to the top quartile (>67%) by 2030.

5 Community impact Give back a portion of our profits to the communities that support us.

./, Contribute the required portion of profit to the SYNLAB Foundation
whilst still returning required stakeholder returns year on year
between 2021 - 2025.

6 Diversity and inclusion Ensure zero tolerance for discrimination of any kind across SYNLAB and create
meaningful opportunities for all.

., Benchmark our organisational approach and progress in relation to
diversity and inclusion against other similar organisations by 2023 and
develop an appropriate action plan based on our results, to improve
our benchmark score by 2025.
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To achieve our ESG aims, we welcome people from

all walks of life, creating a culture that encourages our
colleagues to think of every day as an opportunity to do
something better, and feel valued, cared for and invested
in the company.

To achieve this, we believe we need to focus on the
following key areas:

Access to high quality healthcare

Qur veterinary business, SYNLAB VPG (including VSLI),
does not currently have an industry requirement to be
accredited. Our goal will be to implement a quality
management system underpinned by an electronic
system (Q-pulse) by end 2022 and become ISO 17025
accredited for 95% of tests by 2025.

¢ \We will introduce an electronic system (Q-pulse) into our
drug and alcohoal testing business, Lextox, moving them
from manual quality management by end 2022

¢ By the end of 2022 we will issue all corporate policies
centrally via an electronic system (Q-pulse) which will
automatically link into local Q-pulse versions. This will
reduce the potential for error by ensuring all colleagues
receive updates simultaneously, as well as remove
duplication and paper copies

Our ESG Roadmap

e Along with improving our ability to monitor, manage and
improve quality, electronic quality management systems
support the removal of paper and waste from SYNLAB.
We will assess future acquisitions for the level of current
quality standards, and where they do not meet our 2025
standards, we will implement an electronic quality man-
agement system within two years of purchase and ensure
they achieve either ISO 15189 / ISO 17025 standard
within five years of purchase

¢ New build laboratories, such as currently being fitted
out in London as part of the South East London
pathology agreement, will have at least 95% of test
repertoire accredited to ISO 15189 /I1SO 17025 upon
patient test commencement (subject to UKAS timescales
which may delay assessment visits)

¢ Flectronic test requests reduce the error rate when
compared to paper/manual test requests. During 2022,
we will work with our customers to review their current
arrangements and encourage improvements in the
working and uptake of electronic requesting

Define ‘serious incident’ in relation to patient/test
recipient within each business and introduce new
reporting and review arrangements via quality committee
members. Action plans to be released annually focusing
on reducing incidents around key themes from previous
12-month period.

Review PubMed
releases and recognise
key contributions

Establish UK&I-wide
Innovation Fund

90% of line managers
qualified in IOSH
Managing Safely

Aspire to becoming
a Living Wage
employer

SYNLAB UK&I ESG Framework and Roadmap

Develop a
Colleague
Fundraising and

Volunteering Policy

Develop Diversity
& Inclusion
Strategy

Annual action plans
based on key themes to
reduce patient incidents

Inform and
educate the
public about
health

Increase the average
number of training
hours per FTE by 50%

Achieve 1S017025
for Veterinary
business

22



< O Il-

SYNLAB UK&I ESG Framework and Roadmap

EMPLOYEE EMPOWERMENT
Health and safety

We aim to have an improved organisation-wide safety
awareness culture and appreciation of safety measures
embedded within our business by 2025. With fewer hours
lost to sickness and accidents, active staff involvement in
workplace improvements and a superb reputation for health
and safety. Whilst continuing our existing training offering,
support for Health & Safety representatives and committees,
and audits to check on our progress, we will support our
ambition by:

¢ Providing managers with the confidence and enthusiasm
to apply health and safety knowledge and standards
in the workplace. We will do this by putting 90% of line
managers through the Institution of Occupational Safety
and Health (IOSH) Managing Safely course by 2024.
Thereafter, all managers will need to complete this course
within 12 months of commencing their management role
with us

Positively promoting the reporting of workplace near
misses year-on-year to 2025 on a ‘no blame’ basis.
We want to investigate near misses so we can learn
how to improve safety parameters, hazard control and
risk reduction to minimize the likelihood of a serious
incident in the future

Investing in digital solutions to standardise and improve
reporting and visibility of health and safety matters within
all business areas by end 2023

Increasing our health and safety communications through
a quarterly all staff update to improve transparency, share
our learning from accidents and near misses, and update
staff on planned activities

To drive the adoption of a safety culture, 5% of all
bonus schemes from 2023 will be linked to a
year-on-year reduction in RIDDORs across the UK&I,
ensuring colleagues have an investment in making
sure we do things the right way

Health and wellbeing

e By June 2022, a full assessment of current provisions for
our staff will have been undertaken to identify any gaps or
variations in levels of service provision. Colleagues
will have provided their views on their current needs
and wants, and data will have been collated from
exit interviews, sickness trends and colleague
demographics. As a result of this work, a new health
and wellbeing strategy will be launched by Q1 2023

¢ \We will develop and deliver a bespoke ‘healthy building’
audit model by 2023 for our laboratory estate, drawing
inspiration from the best-in-class strategies. The model
will consider various aspects of design, movement and

processes within the built environment as well as the
environmental impacts on our staff. We commit to
audit all main laboratories (> 50 employees) by 2024.
From this, we will develop a strategy to improve
colleague’s experiences of working within our physical
laboratories by 2025

¢ Train 50% of managers to become Mental Health
champions by 2025.

Personal development

¢ Develop new training courses to support colleagues to
improve their awareness and understanding of ESG,
and where appropriate, to develop expertise through to
accreditation standards in specific technical areas aligned
to the overarching ESG strategy by end 2022

e [aunch SYNLAB leadership framework (Agility,
Communication, Connection and Execution) and
competencies by end Dec 2022

e Increase access to the range of professional development
training and support across all levels of organisation

* Increase the average number of training hours
(per FTE employee per annum) by 50% by 2025.

Engagement

¢ Launch colleague recognition awards at UK& level by
August 2022, weighted towards performance which
aligns to our ESG goals

e An annual SYNLAB Dialogue survey will be conducted
to measure engagement levels and provide feedback
from colleagues on areas they believe should be focused
on. Specific action plans developed by line managers in
conjunction with their teams, and progress reviewed by
UK Executive team quarterly

¢ Establish internal digital library as a repository for all
published works from colleagues including dissertations
from accredited courses such as master’s degrees, short
reports or case studies published in journals as well as
those published via PubMed

¢ |nstigate a six monthly review of new PubMed releases by
Chief Medical Officer, with internal news article released
following review to recognise key contributions to those
which seek to advance the understanding of critical
diagnostics issues

e Sponsored by the Chief Medical Officer, instigate a
regular monthly programme of webinars/seminars
held by specialist colleagues across a range of disciplines
no later than 2023. Recordings held within the internal
digital library

¢ An Innovation Fund will be established to cover all
colleagues within UK&I by 2023

23
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¢ Maintain the active presence of SYNLAB UK &
Ireland entries in the SYNLAB Group Medical
Innovation Awards

¢ Be successful in obtaining three SYNLAB Group search
grants by 2025

¢ Develop a Colleague Fundraising and Volunteering Policy
aligned to our ESG goals by Q2 2022.

Community impact

¢ |n conjunction with the Chief Medical Officer, develop a
range of infomercials for release internally to colleagues
and externally, in publicly accessible publications and
on-line platforms to inform and educate the general public
about health matters

e Through colleague engagement during 2022, we will
establish one social cause to focus our efforts to give
back, educate and inspire positive action within our
workforce. Through understanding how the geographic,
socioeconomic, educational and cultural barriers
may hinder prosperity, a strategy containing specific
actions to offer or collaborate to find solutions to
some of these societal issues will be developed and
launched in 2023. Funding via SYNLAB Foundation
will be used where possible.

Diversity and inclusion

Develop and agree a Diversity and Inclusion Strategy for
UKa& focused both around the following nine key areas as
well as intersectionality aspects which increase the risk of
discrimination or disadvantage:

e Gender
¢ Race, ethnicity and nationality
e Sexual orientation

¢ Disability and neurodiversity
¢ Age and generation

¢ Religion or belief

e Socioeconomic status

¢ Mental health

¢ Parenthood

e Support employee resource groups to create workplace
allyship and support networks in any of the nine key areas
to operate within the business.

Improve fairness in our approach to pay and benefits by:

e Extending gender pay reporting and introduce ethnicity
pay reporting across all business areas (regardless of size)
by 2024, with transparent annual reporting and action
plans

e Aspiring to become a Living Wage employer across all
business by 2024

e Develop an innovative approach to unconscious bias
learning comprising a variety of training sessions,
nudges, peer coaching circles, webinars, podcasts
and mentoring to constantly embed new thinking for
managers involved in recruitment, promotion, access
to training and development and pay decisions.

All managers to have completed the programme by
Q4 2024

¢ Release quarterly ESG colleague data internally to
improve transparency, commencing from Q1 2022 with
annual trend analysis including in our annual ESG report

¢ Develop and promote interview skills training for
colleagues designed to increase awareness of how to
prepare and present themselves in a selection process
for promotion opportunities, focusing on encouraging
under-represented groups to apply for career progression.

24
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CITIZENSHIP

Based on SYNLAB 360° Report this document outlines the
SYNLAB UK & Ireland strategy to achieving our Citizenship ambitions.

OUR CITIZENSHIP GOALS ARE:

Introduction

Goal

How

1 Responsible supply chain
management

Establish a Supplier ESG Charter setting out environmental, social and governance
standards for any new suppliers expected to represent more than 1% of overall
Group procurement spend.

o Complete ESG risk-specific due diligence assessments covering more
than 50% of reagent supplier spend by 2023.

2 Ethics and integrity

Ensure every staff member adheres to the SYNLAB Code of Conduct established
in 2018.

3 Seeking advice and
reporting non-compliance

Uphold and communicate the process for employees to report grievances and
issues of non-compliance without fear of sanctions or retaliation.

4 Regulatory compliance

Conduct periodic reviews of our pricing, discounting, marketing and promaotion,
commission and incentives business arrangements with customers to ensure
compliance with regulations.

5 Anti-bribery and ensuring
a level playing field

Ensure every member of staff follows the Code of Conduct and Anti-Bribery,
Anti-Corruption and Sanctions Guidelines.

6 Anti-money laundering

Prevent SYNLAB or its personnel from being involved in or used for money
laundering purposes.

7 Tax transparency

Comply with our SYNLAB Tax Strategy and all tax laws and coordinate our approach
to corporate governance and risk.

8 Risk management

Review the effectiveness of our material issues evaluation process, monitor the
reporting processes and monitor the effectiveness of our internal controls, internal
audits, compliance, and risk management systems.




< O Il-

Ethics and integrity

e By Q1 2022 we will apply the principles of the Prompt
Payment Code requiring SYNLAB to make on time
payment in accordance with fair payment terms,
particularly in the case of smaller suppliers. Later the
same year we aim to formalise our compliance with
the code

¢ During 2022, we will develop a new engaging training
module for the SYNLAB Code of Conduct. This will make
it easier for staff to embrace the principles of the Code
and promote a culture that encourages staff to internalize
the principles of integrity and to do the right thing by
allowing them to make appropriate decisions given
specific circumstances. We will pilot this training
module in Q4 2022, before a full launch for all staff
beginning Q1 2023.

Seeking advice and reporting non-compliance

e |n 2022 we will ensure 100% completion of Whistleblower
training as part of our mandatory training suite completed
by all staff.

Our ESG Roadmap

Regulatory compliance

e |t is worth noting that, uniquely for UK&, this regulatory
compliance is largely assured through the transparent
and competitive process our NHS partners take us
and similar organisations through when tendering
their pathology services, and the ongoing contract
management arrangements

¢ During 2022, our Regional Compliance Officer will start to
lead bi-annual reviews of our business arrangements with
customers to confirm compliance with applicable laws

e Also this year, we will roll out a dedicated
compliance/acceptable business practices training
module as part of our mandatory training to be
completed by all staff.

Anti-bribery and ensuring a level playing field

e |In 2022 we will ensure 100% completion of anti-bribery
training as part of mandatory training module completed
by all staff. This covers use of working for or association
with SYNLAB to request, obtain an agreement or
accept benefits, gifts or invitations especially in relation
to purchasing decisions

e By Q3 2022 we will update the Gifts and Hospitality Policy
and ensure all associated registers are up to date.

Bi-annual reviews of
business arrangements
to confirm compliance
with laws

Ensure 100% completion
of whistleblower training
by all staff

Integrate Code of Conduct and
ESG risks into the SYNLAB
UK&I Risk Register

All Finance staff
complete Transfer
Pricing training

All Gifts and Hospitality
Registers up to date

Review
arrangements to
identify money
laundering risks
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Anti-money laundering

e Qur Finance Teams will continue to conduct appropriate
supply chain due diligence procedures in advance of
supplier set up

e During 2022 we will review and confirm that we have
up to date training and processes to ensure our
Finance teams are better able to identify transactions
and situations presenting a money laundering risk.

Tax transparency

e Every year, we wil continue to complete a Global Tax
Declaration to confirm compliance with Tax regulations,
and operate within SYNLAB's Global Tax Strategy

¢ By Q1 2022 we will ensure all Finance staff have
completed Transfer Pricing training.

Responsible supply chain management
Globally, SYNLAB undertakes to:

e Establish a SYNLAB Supplier ESG Code of Conduct
compliant with the new German Supply Chain Act 2021
for any suppliers expected to represent more than 1% of
overall Group procurement spend

e Introduce provisions compliant with the above Act into
Group Laboratory Equipment Supply Agreements for
agreement by suppliers during 2022

e Complete ESG risk-specific due diligence assessments
covering more than 50% of reagent supplier spend
by 2023.

Enough words - now for action

In UK&I we will:

e Apply the SYNLAB Supplier ESG Code of Conduct -
as amended for incremental UK specific regulatory
requirements and other initiatives - for any SYNLAB
Group suppliers operating in the UK by 1 January 2023

e Vary agreements with any local suppliers expected to
represent more than 1% of overall SYNLAB UK&I
procurement spend to incorporate Group provisions
as amended for incremental UK specific regulatory
requirements and other initiatives by 1 January 2023

¢ Ensure Human Rights & the Modern Slavery Act (MSA)
provisions have been incorporated into all new supplier
contracts since 2015 MSA enactment

e Establish SYNLAB 360° ESG Supplier Collaborative
Action Roundtable Meetings — the first already having
been achieved in November 2021 — focusing together
on mutually challenging aspects of the ESG agenda
including approach to becoming carbon neutral and
agreeing collaborative ways forward

In 2022 we will specifically engage with our suppliers to
confirm they comply with our ethical standards set out in
our Code of Conduct.

Risk management

¢ By Q3 2022, we will integrate Code of Conduct and ESG
risks into the SYNLAB UK&I Risk Register.

598

This SYNLAB UK&I ESG Framework and Roadmap sets out how we aim to deliver
on our ESG ambitions. It shows that we have the belief we can and will improve our
environmental impact, help the communities we work in, and demonstrate the highest
standards of corporate responsibility. We will report progress each year, alongside the

SYNLAB global report.

In the meantime, if you have any questions, you can contact us at esg@synlab.co.uk
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Phone - 020 7965 7147
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